
Mission: 
To protect, promote & improve the health 
of all people in Florida through integrated 
state, county & community efforts. 

HEALTH 
Vision: To be the Healthiest State in the Nation 

The Honorable Craig Estep, Chairman 
Board of Sumter County Commissioners 
7375 Powell Road 
Wildwood, Florida 34785 

RE: FY 2022-23 Contract between the Board of Sumter County Commissioners and the Department of 
Health for operation of the Sumter County Health Department 

Dear Chairman Estep: 

The above-referenced Core Contract and Section 154.02, Florida Statutes, require that the Department 
of Health submit quarterly reports to the County with the following information. 

As specified in Section 6., Paragraphs o.i and ii, enclosed are the DE385L 1 Contract Management 
Variance Report and the DE580L 1 Analysis of Fund Equities Report. A written explanation will be 
provided for any service level expenditure variance that deviates more than 25 percent from the 
planned service expenditure amount and exceeds three percent of the total planned expenditures for 
the corresponding level of service at the end of the contract year. 

If you have any questions, please feel free to contact me at (352) 569-3138. 

Respectfully, 

May 11, 2023 

Ron DeSantis 
Governor 

Joseph A. Ladapo, MD, PhD 
State Surgeon General 

Enclosures 

4k 

~/ 
Sanford D. Zelnick, D.O., M.S., Director 
Sumter County Health Department 

Cc: Keith Hunter, M.P.H., C.P.H., Assistant Director 

Florida Department of Health 
Sumter County Health Department 
P.O. Box 98 • 415 East Noble Avenue· Bushnell, Florida 33513 
PHONE: 352/569-3102 ·FAX 352/793-1506 
FloridaHealth.gov 



Sumter Contract Management Variance Report for Period 10/01/2022 to 03/31/2023 

Program Reported 
FTEs 

Planned 
FTEs 

% 
V . 
a~;~ce 

Reported 
Clients/ 

Units 

Planned 
Clients/ 

Units 

% Variance 
Clients/ 

Units 

Reported 
Visits/ 

Services 

Planned 
Visits/ 

Services 

%Variance 
Visits/ 

Services 

Reported 
Expenditures 

Planned 
Expenditures 

%Variance 
Expenditures 

Communicable Disease Section 

01 :Immunization 3.41 2.98 14.43 319 290 10.00 439 360 21.94 $113,690.73 $117,095.00 -2.91 
02:Sexually Trans. Dis. 5.18 3.91 32.48 202 124 63.56 355 210 69.05 $206,336.25 $148,471.00 38.97 * 
03:AIDS 2.44 2.04 19.61 39 72 -45.83 172 195 -11.57 $83,567.77 $71,686.00 16.57 
04:Tuberculosis 0.82 1.66 -50.60 10 15 -31.03 73 99 -26.26 $31,013.87 $59,003.00 -47.44 * 
06:Comm. Dis. Surv. 8.67 5.28 64.20 0 0 0 5 -100.00 $276,026.71 $239,861.00 15.08 
09:Hepatitis 0.00 0.00 2 0 2 0 $73.67 $0.00 
16:Preparedness and Response 4.74 5.55 -14.59 0 0 0 0 $148,531.08 $196,462.00 -24.40 
18:Refugee Health 0.00 0.00 0 0 0 0 $0.00 $0.00 
80:Vital Records 3.10 2.23 39.01 3,240 2,113 53.37 15,120 10,411 45.24 $83,950.80 $65,869.00 27.45 

Communicable Disease Totals 28.36 23.65 19.92 3,812 2,613 45.91 16,161 11,279 43.28 $943,190.88 $898,447.00 4.98 
Primary Care Section 

1 O:Chronic Disease Prevention Pro 2.66 3.62 -26.52 120 40 200.00 27 65 -58.46 $55,576.23 $128,524.00 -56.76 * 
12:Tobacco Use Intervention 0.00 0.00 0 0 0 0 $0.00 $0.00 
21:WIC 0.00 0.00 406 0 437 0 $0.00 $0.00 
23:Family Planning 5.96 5.59 6.62 183 198 -7.58 450 372 20.97 $224,683.32 $214,748.00 4.63 
25:1mproved Pregnancy Outcome 0.82 0.51 60.78 0 0 2 0 $20,792.78 $19,801.00 5.01 
27:Healthy Start Prenatal 0.10 0.03 233.33 0 1 -100.00 0 1 -100.00 $1,510.84 $691.00 118.64 
29:Comprehensive Child Health 0.53 1.81 -70.72 29 80 -63.52 30 82 -63.19 $7,595.11 $58,575.00 -87.03 * 
31 :Healthy Start Child 0.03 0.00 0 0 0 0 $362.34 $0.00 
34:School Health 6.06 4.37 38.67 0 0 52,074 35,195 47.96 $213,396.99 $165,109.00 29.25 * 
37:Comprehensive Adult Health 1.87 3.89 -51.93 48 71 -31.91 58 100 -42.00 $66,723.15 $154,350.00 -56.77 * 
38:Community Health Development 4.26 4.39 -2.96 0 0 1 101 -99.00 $58,754.36 $145,712.00 -59.68 * 
40:Dental Health 0.56 0.80 -30.00 149 217 -31.34 149 217 -31.34 $42,425.97 $23,731.00 78.78 

Primary Care Totals 22.85 25.01 -8.64 935 606 54.42 53,228 36,132 47.32 $691,821.07 $911,241.00 -24.08 
Environmental Health Section 

1 :Water & Onsite Sewage 3.59 3.40 5.59 302 284 6.53 658 551 19.42 $129,904.11 $139,324.00 -6.76 
2:Facility Programs 1.76 2.31 -23.81 240 338 -28.89 680 716 -5.03 $70,531.66 $86,332.00 -18.30 
3:Groundwater Contamination Program 0.01 0.10 -90.00 0 0 1 20 -95.00 $517.16 $3,362.00 -84.62 
4:Community Hygiene 0.55 1.29 -57.36 170 123 38.21 218 128 70.31 $22,109.17 $42,951.00 -48.52 * 

Environmental Health Totals 5.91 7.10 -16.76 712 744 -4.30 1,557 1,415 10.04 $223,062.10 $271,969.00 -17.98 
CHDTotals 57.12 55.76 2.44 5,459 3,962 37.78 70,946 48,826 45.31 $1 ,858,o7 4.06 $2,081,657.00 -10.74 

DE385 



Sumter DE580 Analysis of Fund Equities Report 
Note: This report is based upon Schedule C, FIRS 
and year-to-date FLAIR transactions as of 03/31/2023 
FIRS RT n Report 

Sumter CHD (643660) DE580 Analysis of Fund Equities Report for fiscal year 2022-2023 as of 03/3112023 

Actual Year-to-Date (through Mar) 

Beginning Revenues Expenditures Certified Actual 

Cash YTD YTD Forward Cash 
OCA OCATitle 

Expenditures YTD 

YTD 

State 
1EOOO ON SITE SEWAGE DISPOSAL PERMIT FEES -6,334.11 62,495.00 71,662.24 0 2,476.65 

10000 SANITATION CERTIFICATES (FOOD INSPECTION) 0 662 662 0 0 

3SOOO INSPECTIONS OF SUMMER FEEDING PROGRAM • DOE 4,696.00 0 0 0 4,696.00 

7FOOO CHD · TB COMMUNITY PROGRAM 23,467.05 16,696.00 22,356.36 0 19,606.69 

9VOOO STATE UNDERGROUND PETROLEUM RESPONSE ACT 31 ,421.50 265 0 0 31 ,706.50 

B9000 SEPTIC TANK RESEARCH SURCHARGE 95 665 665 0 75 

BUOOO ENVIRONMENTAL BIOMEDICAL WASTE PROGRAM 0 1,419.00 1,690.00 0 -471 

CIP22 COMPREHENSIVE COMMUNITY CARDIO • PHBG 0 6,976.26 17,462.70 0 -10,504.44 

ECD21 ELC COVID ENHANCED DETECTION EXPANSION GRANT -10,641 .37 149,345.53 143,261.35 0 -4,577.19 

ECS21 ELC SCHOOL HEALTH REOPENING GRANT 6,394.91 ·6,394.91 0 0 0 

ENVFE CHD STATEWIDE ENVIRONMENTAL FEES -323,562.66 56,026.00 115,159.96 6,476.19 -369,194.63 

EPIGR EPIDEMIOLOGY SURVEILLANCE GENERAL REVENUE 12,660.23 59,277.00 70,263.22 0 1,654.01 

FLC22 EPIDEMIOLOGY FOODBORNE CAPACITY 0 160 160 0 0 

FMP23 FAMILY PLANNING TITLE X· GRANT 0 35,901 .00 35,901.00 0 0 

FMPGR FAMILY PLANNING GENERAL REVENUE 0 32,006.00 29,637.69 0 2,170.31 

HDG21 HEALTH DISPARITIES GRANT COVID-19 0 0 0 0 0 

IC3R1 IMMUNIZATION & VACCINES CHILDREN COVID 19 RESPON -5,555.94 7,732.55 2,176.61 0 0 

IM251 INFANT MORTALITY -251.62 622.62 571 0 0 

1M2 52 INFANT MORTALITY 0 20,660.00 20,660.00 0 0 

IMM23 IMMUNIZATION ACTION PLAN 0 9,450.00 9,450.00 0 0 

K3000 PUBLIC SWIMMING POOL PERMIT FEES-10% HQ TRANSFER 725 362.5 1,067.50 0 0 

M5000 DRINKING WATER PROGRAM OPERATIONS 0 450 450 0 0 

MC252 MCH SPECIAL PROJECT PRAMS 0 1,641 .06 3,506.50 0 -1,667.42 

NCGRV CHD GENERAL REVENUE NON-CATEGORICAL 13,969.46 463,637.33 466,560.66 5,027.05 6,199.06 

PC GOO PRIMARY CARE PROGRAM 6,445.76 119,907.00 126,352.76 0 0 

PHCP2 BASE COMMUNITY PREPAREDNESS CAPABILITY -25,469.24 27,509.24 742.09 1,297.91 0 

PHCP3 BASE COMMUNITY PREPAREDNESS CAPABILITY 0 59,209.26 63,244.32 0.01 -4,035.07 

R9000 TANNING FACILITIES 15 67 62 0 0 

REDCH RACIAL & ETHNIC DISPARITIES- CHD EXPENSES 10,264.65 39,000.00 16,643.07 2,136.04 26,503.54 

SCHOL SCHOOL HEALTH SERVICES 0 62,413.06 107,327.00 0 -44,913.92 

SEWTN ONSITE SEWAGE TRAINING CENTER 35 350 305 0 60 

TATTO TATTO PROGRAM ENVIRONMENTAL HEALTH 40 300 340 0 0 

TB022 TB CONTROL PROJECT 0 555 555 0 0 

TCI21 TOBACCO STATE AND COMMUNITY INTERVENTIONS 556.37 0 0 0 556.37 

UQOOO MOBILE HOME & RV PARK FEES 0 1,667.50 1,667.50 0 0 

State Total -263,027.01 1,254,299.04 1,333,964.57 14,941.20 -357,633.74 

Local 

CLFEE CHD CLINIC FEES -1,065,616.15 110,476.12 144,565.29 7,062.53 -1 ,106,969.65 

CPGCR GENERAL CLINIC RABIES SERVICES & DRUG PURCHASES 365 12,636.56 9,943.92 0 3.279.64 

ENVLF CHD LOCAL ENVIRONMENTAL FEES 65,072.70 9,690.00 3,099.42 0 91,663.26 

FMPRX PHARMACY FAMILY PLANNING -5,632.76 0 0 0 -5,632.76 

HEP20 HEP A VACCINES 9,952.04 0 0 0 9,952.04 

HSCNT CHD HEALTHY START COALITION CONTRACT -16,616.53 360 2,661 .63 0 -19,140.36 

JVOOO VITAL STATISTICS CERTIFIED RECORDS 1 ,234,276. 76 247,454.79 69,366.16 2,156.55 1,390,206.64 

LOGOV CHD LOCAL REVENUE & EXPENDITURES 977,376.90 1 '112,509.59 1 ,055,265. 79 51,191 .79 963,410.91 

MLH2A MIGRANT LABOR HOUSING INSPECTION H-2A PROGRAM 1,155.67 121 .5 0 0 1,277.37 

NACMR NACCHO - MEDICAL RESERVE CORPS 0.31 0 0 0 0.31 

RWCGP RYAN WHITE CONTRACTED GRANT PROGRAM -132,652.14 43,564.95 39,695.51 0 -126,962.70 

SALGS CHD SALE OF SERVICES IN OR OUTSIDE OF STATE GOVT 2,665.97 0 -56 0 2,741 .97 

SCHHL SCHOOL HEALTH CLINICS FUNDED BY SCHOOL BOARD -155.51 15,000.00 14,772.13 4,640.24 -4,767.66 

TFAH1 TRUST FOR AMERICAS HEALTH AGREEEMENT 2,500.00 0 0 0 2,500.00 

TS009 TROPICAL DEPRESSION 9 • HURRICANE IAN 0 0 12,606.10 0 -12 ,606.10 

TSELS TROPICAL STORM ELSA -456.53 0 0 0 -456.53 

TSMAR HURRICANE MARIA -1 ,601.49 0 0 0 -1 .601.49 

Local Total 1 ,090,072.42 1,552,235.51 1 ,372,182.15 65,253.11 1 ,204,872.67 

Grand Total 827,045.41 2,806,534.55 2,706,146.72 80,194.31 847,238.93 




